
Houston Area  
School District  
Trains 8K Educators 
Using Kognito 

Case Study

OVERVIEW
Alief Independent School District (ISD) in 
Houston, TX serves a diverse population of 
41,000 students. Over the past few years, 
Alief ISD — like many other districts across 
the country —focuses on social-emotional 
learning (SEL) and development. This area 
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Client
Alief Independent School 
District, Houston, TX

Market
PK-12

Students
41,000 students 
district-wide

Professional Development Trainings 
• Trauma-Informed Practices
• Step In, Speak Up!

has become a primary focus for the district 
and an integral part of their education system. 
The district proactively adopted Kognito 
to provide support and training to improve 
the health and wellness of educators and 
students as well as enhance the overall school 
environment. As their website states, “[we] 
embrace the uniqueness of all learners while 
encouraging, educating, and empowering 
them towards success.”

After experiencing the value of Kognito’s 
Trauma-Informed Practices to train 
educators and staff, the district knew there 
was an opportunity to expand the partnership 
and provide additional support and resources 
to students, staff, and the community.

Student Trainings
• Friend2Friend: Substance Use
• Friend2Friend: Safe & Caring Schools
• Friend2Friend: Emotional & Mental Wellness

Engagement
• Over 8,000 educators & staff across all

grade levels
• Student training is currently being rolled

out now

“The partnership with Kognito 
has just been wonderful. We 
appreciate how data-driven it is.”

Dr. Alvia Baldwin, Alief ISD, Director of 
Guidance and Counseling

Educators & Staff  
6K+ Educators 
and Staff
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RESULTS
To date, the district has trained more than 
8,000 educators across all grade levels with 
Trauma-Informed Practices. It has transformed 
the way educators see opportunities to help 
their students.

Additionally, more than 100 professional 
school counselors have completed Step In, 
Speak Up! to better serve LGBTQ+ students, a 
program funded by the STOP School Violence 
grant.

The student simulations are currently being 
rolled out. Although data is not currently 
available to share, Director of Guidance and 
Counseling, Dr. Alvia Baldwin, is excited to see 
the impact. She expressed her appreciation for 
the data that Kognito will provide. 

“Numbers make a big difference. 
A lot of times I have found with 
counseling and mental health it’s 
difficult to get hard data. I can 
sense the culture changing . . . . but 
it’s hard to really get that tangible 
data. Kognito is assisting with these 
efforts.” 

Dr. Alvia Baldwin, Director of Guidance and 
Counseling commented on how the district’s 
model prepares students for tomorrow, while 
caring for them today. Likewise, it provides 
much-needed SEL support and training. 

SOLUTION
Alief ISD introduced Kognito’s Trauma-
Informed Practices to address trauma in 
their schools and to serve as a best practice 
when the state required the Texas Education 
Agency (TEA) mandate for Trauma-
Informed Practices. The counseling staff 
saw the value in these online trainings. After 
sharing the simulations with leadership, they 
quickly received approval, which was key to 
successfully implementing more programs. 

District leaders agreed to expand the 
partnership and adopt additional Kognito 
products and added, Step In, Speak Up! 
to empower school counselors to build 
their understanding and appreciation for 
the challenges faced by LGBTQ+ youth. 
Leveraging ESSER funding, Alief ISD also 
introduced three additional role-play 
simulations for students as well. 

Friend2Friend: Emotional and Mental 
Wellness to give students hands-on practice 
using SEL and mental health skills. 

Friend2Friend: Substance Use to help 
students develop the skills and awareness to 
make positive decisions about alcohol and 
other substances. 

Friend2Friend: Safe and Caring Schools 
to help foster a safe, supportive school 
community by encouraging open dialogue 
between students and adults.

Learn more at kognito.com
Contact us at info@kognito.com or 212-675-9234

Dr. Alvia Baldwin, Alief ISD, Director of 
Guidance and Counseling


