
Texas School District 
Uses Kognito to Train 
Teachers & Support 
Student Well-being

Case Study

CHALLENGE
Fort Worth Independent School District (ISD) 
is a large and diverse community in Texas 
serving 76,000 students across 144 schools. 
The district is in its ninth year of a partnership 
with the CDC that funds programs which 
support mental health, safe and supportive 
environments, personal health, and sexual 
health. The district was seeking effective 
professional development curriculum 
surrounding these topics to better equip 
faculty and staff to support student needs.

●  Most LGBTQ+ students in Texas 
experience anti-LGBTQ+ victimization at 
school, according to findings from the 
GLSEN 2019 National School Climate 
Survey

●  One out of six Fort Worth residents lives 
in poverty, higher than the state’s average

●  60% of adults report experiencing abuse 
or other difficult family circumstances 
during childhood

SOLUTION
Fort Worth ISD is committed to providing 
students with the best education possible and 
building a safe and supportive environment is 
paramount in that effort.

In the fall of 2021, the district implemented 
three of Kognito’s evidence-based products 
to train faculty and staff on important topics. 

Step In, Speak Up! is an interactive roleplay 
simulation for educators that builds 
understanding and appreciation for the 
challenges faced by LGBTQ+ youth, and 
prepares users to lead real-life conversations 
with students to curtail harassment and 
support those who may be struggling as a 
result of bullying or isolation.
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Client
Fort Worth Independent 
School District

Market
PK-12

Students
76,000 
Students

Products in Use
Step In, Speak Up!, At-Risk for Middle School  
Educators, Trauma-Informed Practices for K12 Schools

At-Risk for PK-12 Educators builds 
awareness, knowledge, and skills about 
mental health and suicide prevention, 
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RESULTS
Even staff requested access 
to the simulations

Kognito’s simulations are designed to benefit 
any person who has a relationship with 
students, not just educators. As more people in 
the ISD community experienced the power of 
experiential learning and practice conversations 
surrounding challenging topics, interest piqued 
and the audience grew.

While the simulations were introduced to 
teachers first, others saw the benefit and 
are now participating — including school 
counselors and intervention specialists.

Educators experienced a measured 
change in behavior 

We know that required trainings are only 
effective when learners are engaged and not 
mindlessly “clicking through” to finish. Kognito’s 
interactive conversation platform engages 
learners and leverages surveys to measure 
changes in behavior, knowledge  
and confidence.

“The course guide that Kognito 
provides with each product 
including rich discussion questions, 
was instrumental in helping me build 
these [courses] pretty easily. The 
course guide allowed that process 
to be really seamless.” 

Chris Moore, Adolescent Health Coordinator, 
Health & Physical Education Department  
Fort Worth Independent School District

“Usually it’s hard to find those 
types of opportunities that speak to 
a large audience.” 

Dr. Roina Baquera, Director, Health and 
Physical Education Department, Fort Worth 
Independent School District. 

and prepares users to lead real-life 
conversations with students that build 
resilience, strengthen relationships, and 
connect them with support.

Trauma-Informed Practices helps  
educators build skills, confidence, and 
empathy to better support students whose 
behavior might be related to sources of 
trauma or distress. They learn how to 
recognize signs of distress and assess the 
need for referral, motivating students to 
seek help when needed. Through role-play 
conversations with virtual students, they 
practice having challenging and important 
conversations.

Educators Leverage Kognito to 
Build Courses

Chris Moore, Adolescent Health 
Coordinator, Health & Physical Education 
Department, at Fort Worth ISD built 
courses around Kognito’s simulations 
for the entire district. The virtual courses 
included Fort Worth ISD policies, 
educational components, and professional 
development systems. Moore leveraged 
Kognito’s supplemental course guides as a 
foundation to create these courses which 
educators can take to receive continuing 
education credits.



Learn more at kognito.com
Contact us at info@kognito.com or 212-675-9234

Focusing on mental health 
creates safer spaces for students 
 
A portion of the CDC funding that Fort 
Worth ISD receives is earmarked for safe 
and supportive environments, which is 
how the school district adopted Kognito 
products. 

Moore says that by focusing on mental 
health through the interactive learning 
experiences, they are improving the 
experience for all students.
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“When we focus on mental health and [make 
efforts like] improving the cultural experiences 
for LGBTQ+ students, we improve the experience 
for all students,” Moore says. “It creates an 
environment that makes everybody feel safe and 
able to be themselves.”

The simulations for educators are also 
improving student curriculum 
 
Currently, Fort Worth ISD is only implementing 
Kognito simulations for educators and staff 
members. However, the interactive learning 
experiences are helping indirectly support 
student curriculum, as well.

“Not only are we using funding to acquire and 
to adopt professional development, but we also 
use it to strengthen our curriculum,” Dr. Baquera 
said. She shared that they use the content in 
Kognito’s simulations to improve lessons in 
their mental health units through their health 
education curriculum. This means that students 
not only benefit from having a more confident, 
knowledgeable, and prepared community of 
teachers and staff to support their needs, but they 
also benefit from what the educators are learning 
and contributing to the curriculum.

35%

The increase teachers 
noted in their ability to 
manage a classroom 
discussion where a 
student has made an 
anti-LGBTQ+ statement 

36%

The difference noted 
among educators 
related to confidence in 
communication strategies 
to help a student exhibiting 
signs of psychological 
trauma or distress feel safe.

41%

The difference post 
simulation for educators 
who initiated conversations 
with a parent whose child 
is exhibiting signs of 
psychological distress to 
motivate them to connect 
with mental health support 
services.


