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Funding For Kognito: A Guide to 
Securing Funds for Professional 
Development and SEL Curriculum
We often hear from districts that want to invest in student mental 
health, school climate, and school safety by implementing Kognito’s 
research-based simulations, but they aren’t sure how or 
where to look for funding. 
 
Budget should not be a barrier, especially when it comes to the wellbeing 
of your students and staff. There are ample federal, state, and local 
resources you can tap into and that our clients have had success securing 
in order to bring the power of Kognito’s virtual simulations to their schools. 
 
This guide serves to simplify your 
search for funding.
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Funding Sources for Kognito
Federal Funding  
 
Kognito’s K-12 simulations can meet eligibility standards and requirements for the following federal funding sources. 
You may not necessarily need to apply directly to access these funds! You may apply indirectly through the state, or 
your school may automatically receive funds if it meets specific grant criteria. 

Below is a key for common types of federal grants:

Discretionary Funding 
 
 
A discretionary grant awards funds 
on the basis of a competitive 
process. The department reviews 
applications, in part through a 
formal review process, in light 
of the legislative and regulatory 
requirements and published selection 
criteria established for a program. 
The review process gives the 
department discretion to determine 
which applications best address 
the program requirements and are, 
therefore, most worthy of funding.1 
 
 
 
 
 
 
 

 
 

Formula Funding 
 
 
Allocations of federal funding 
to states, territories, or local 
units of government determined 
by distribution formulas in the 
authorizing legislation and 
regulations. To receive a formula 
grant, the entity must meet all the 
eligibility criteria for the program, 
which are pre-determined and 
not open to discretionary 
funding decisions.

Formula grants typically fund 
activities of a continuing nature 
and may not be confined to a 
specific project. Common elements 
in formulas include population, 
proportion of population below 
the poverty line, and other 
demographic information.2

 
 

Pass-Through Funding 
 
 
Funds issued by a federal agency 
to a state agency or institution that 
are then transferred to other state 
agencies, units of local government, 
or other eligible groups per the 
award eligibility terms. The state 
agency or institution is referred 
to as the “prime recipient” of 
the pass-through funds. The 
secondary recipients are referred 
to as “subrecipients.” The prime 
recipient issues the subawards as 
competitive or noncompetitive as 
dictated by the prime award terms 
and authorizing legislation.

Pass-through grants are funds 
given by the federal government 
to the states for further distribution 
to local governments. Under this 
funding structure, states may 
disburse federal funds to eligible 
local jurisdictions through formula 
allocations or open competitions.2

1 From the U.S. Department of Education
2 From Grants.gov

https://www2.ed.gov/fund/grant/about/discgrant.html
https://www.grants.gov/learn-grants/grant-terminology.html
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PROGRAM NAME PURPOSE OF FUNDS AS APPLICABLE 
TO KOGNITO SIMULATIONS

TYPE OF 
GRANT

DOE School Climate 
Transformation

Improve behavioral outcomes and learning 
conditions

Discretionary

ESSA - Title I 
Implement programs that enhance performance of 
the entire school population

Formula

ESSA - Title II 
Professional development for teachers and staff, 
especially around topics to strengthen school 
climate and social and emotional competencies

Formula

ESSA - Title IV 
Improve school conditions (such as safety) for 
learning and improve the use of technology

Formula

Project Prevent
Help students exposed to violence, including 
bullying and violence prevention to provide a safer 
school environment

Discretionary

Small, Rural School 
Achievement

Initiatives aimed at improving student academic 
achievement in small, rural schools

Formula

Trauma Recovery 
Demonstration 

Trauma-informed care and staff trauma-informed 
training

Discretionary

STOP School Violence Act
Evidence-based violence prevention and training 
for school officials in responding to mental health 
crises

Discretionary

Community Mental Health 
Services (MHBG) 

Community-based mental health services for 
children

Pass-Through

Garrett Lee Smith (GLS) 
State/Tribal Youth Suicide 
Prevention and Early 
Intervention Grant Program

Implement youth suicide prevention and early 
intervention strategies in schools

Pass-Through

Mental Health Awareness 
and Training Grant (MHAT)

Professional development for staff to recognize 
signs of mental disorders, refer to treatment, and 
spread awareness of available resources

Discretionary
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PROGRAM NAME PURPOSE OF FUNDS AS APPLICABLE 
TO KOGNITO SIMULATIONS

TYPE OF 
GRANT

National Child Traumatic 
Stress Initiative (NCTSI) - 
Category III 

Trauma-informed training Discretionary

Project AWARE (Advancing 
Wellness and Resiliency in 
Education) State Education 
Agency Grants

Mental health awareness for students, staff training 
for mental health awareness, detection, and 
response

Pass-Through

Project LAUNCH (Linking 
Actions for Unmet Needs in 
Children’s Health)

Address the social, emotional, cognitive, physical 
and behavioral aspects of children’s development 
(birth to age 8)

Discretionary

Substance Abuse Prevention 
and Treatment Block Grant 
(SABG) 

Substance abuse prevention and public health 
promotion

Pass-Through

Systems of Care System of 
Care (SOC) Expansion and 
Sustainability Grants 

Improve mental health outcomes for children and 
youth ages 0-21, and their families.

Pass-Through

SA
M

H
SA

Montana Office of Public Instruction 
Federal Funds

In 2017, the Montana Office of Public Instruction funded Kognito’s At-Risk simulations through a Substance 
Abuse and Mental Health Services Administration (SAMHSA) Project AWARE (Advancing Wellness 
and Resilience in Education) State Education Agency grant. Totaling $3.9 million over five years, part of 
Montana’s grant money could apply to “provide training for school personnel and other adults who interact 
with school-aged youth to detect and respond to mental health issues.” 

As a large, rural state, offering Kognito through Montana’s existing online Teacher Learning Hub (funded 
by Title II) made best practice training available to all educators across Montana, regardless of location 
and proximity to suicide prevention and intervention specialists. Since receiving the Project AWARE grant, 
Montana was able to spend a School Climate Transformation Grant from the U.S. Department of Education 
quickly on additional Kognito simulations. Currently Montana educators can complete Kognito simulations 
for renewal units and track completion with existing infrastructure in the Teacher Learning Hub.

Funding Example
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Examples of Allowable Uses for Title IV Funds

  Social Emotional Learning (SEL) programs 
that build resilience, self-control, empathy, 
persistence, and other social and 
behavioral skills

 

  School-based mental health services, 
including school and staff development for 
early identification and appropriate referrals 

  Bullying and harassment prevention 
education 

  Substance use education 

  Violence or suicide prevention efforts 

  Promoting a supportive school climate
 

  Programs that support dropout prevention
 

  Culturally responsive teaching and 
professional development of implicit bias

 

  Implementing schoolwide positive 
behavioral interventions and supports

 
 
  Effective and trauma-informed practices in 

classroom management
 
 
  Establishing community partnerships
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Online Grant Databases

Grants.gov 
Search funding from 26 federal 
agencies

FundsnetServices.com 
Find private funding opportunities by 
category and state

State & Local Funding

Public Schools of  
Robeson County 

Lumberton, North Carolina   |   State Funds

After the passage of the NC School Safety Grant 
Program in 2019, Public Schools of Robeson 
County received $700,000 from the state in 
January 2020. Administrators allocated this money 
into the following categories:  

School Resource Officers $166,665
School Safety Equipment $175,000 
Students in Crisis Services $215,000
School Safety Training $141,129

A behavioral health specialist in the district wanted 
to apply training funds towards Kognito’s At-Risk 
simulations for elementary, middle, and high school 
educators. She was able to submit an application for 
the grant funding and obtained permission from the 
superintendent to move forward with Kognito as a 
mental health training solution. The district was able 
to engage nearly all 1,500 staff members in training 
in a period of two months. Robeson County’s 
rollout with Kognito was so successful that they 
have since mandated other Kognito simulations 
on additional topics including trauma-informed 
practices, bullying prevention, and supporting 
military children. 

Funding Example

When it comes to funding, start your search at 
home! According to the U.S. Department of 
Education, over 90% of funding for K-12 education 
comes from non-federal sources, such as those 
within your state and community. Each state 
and community has its own unique funding 
opportunities. 

Here’s where you can find potential funding 
sources for your district:

 •  Public health and behavioral health agencies
 • State and local education agencies
 • School improvement funds
 • Local government discretionary funds
 • Governor’s or Attorney General offices
 • Police departments
 • Municipal funds  
 

Community, Foundation & 
Nonprofit Funding
 
 • Faith-based institutions
 • Parent-teacher organizations
 • Neighborhood Watch groups
 • School foundations
 • Nonprofits (MHA, NAMI, United Way)
 • Local Chamber of Commerce
 • Banks & credit unions
 • Hospitals and healthcare organizations
 • Donations

https://www.grants.gov
http://fundsnetservices.com
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District Budgets
 
Your district may already have funds set aside for prevention 
efforts, school safety, character education, or discretionary funds 
that can be used for Kognito simulations. Here are some other 
existing budgets you may be able to utilize.

Grant Application Help
5 Tips for Applying for Grants  

  Register first (and early)! Before applying for 
grant funding, most grants require that you’re 
already registered with Grants.gov. You may 
also need to register with the System for Award 
Management (SAM), eRA Commons, or other 
online systems that can take weeks to process.

   Ensure you meet all criteria: It would be 
disappointing to waste time applying for 
something you don’t even qualify for! Make 
sure your program’s goals align with the grant 
provider’s and that you meet any other criteria 
such as demographics.

  Get the green light from your administrator: 
Make sure you have support from your principal or 
superintendent. Government grants always require 
administrative permission, and some districts may 
limit the number of government grants you can 
apply for.

 
  Prepare a compelling case: How can your project 

meet the goals of the funding better than others? 
Will you be following an evidence-based approach? 
Prepare a convincing response. (See Kognito facts in 
the next section for some language you can use.)

   Watch for new funds! Watch for new funds, 
particularly at the state and local level. If you 
have your story prepared, you’ll be ready to apply 
(often, the turnaround time can be fairly short). 

 • Student Services
 •  Curriculum/Instruction 

Office
 •  HR/Professional 

Development

 • Safety and Security
 • Technology
 • Business/financial office
 • Grants/programs office
 • Superintendent’s office

1

4

5

2

3

Bay District 
Schools 
Panama City, Florida   |   Community Funds

In October 2018, Hurricane Michael was the 
third most powerful storm to ever make landfall 
in the U.S., devastating the Florida Panhandle. 
Months later, a survey conducted by the Bay 
County School District found that roughly 
30,000 students and staff were exhibiting 
clinical symptoms of depression, anxiety or 
post-traumatic stress disorder (PTSD). 

With the support of UNICEF USA and MHA 
of Greater Houston, the district was able to 
provide all Kognito’s Trauma-Informed Practices 
for K12 Schools simulation to 38 campuses 
covering over 1,600 educators. In addition, 
the state of Florida offers access to Kognito’s 
At-Risk simulations through Marjory Stoneman 
Douglas High School Public Safety Act funding 
via the Florida Department of Education. 
Together these educators accessed training on 
topics like how to recognize mental health signs 
and symptoms, suicide prevention, trauma-
informed practices, and self-care. 

Funding Example
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Kognito Facts for Your 
Grant Applications

When you’re applying for funding, you’ll likely need to describe your program—what it is, how it aligns with the goals 
of the funding, and why it will be effective. Kognito’s programs are grounded in data and research. Here are some 
Kognito facts that can help strengthen your case on your applications. Choose the information that aligns best with 
your program and the funding source.

About Kognito
 
 
 •  Kognito is a health simulation company that has 

pioneered and studied a new approach to build 
and assess the capacity of people to lead real-life 
conversations that result in measurable changes in 
social, emotional, and physical health. Its simulations 
combine the science of learning, the art of conversation, 
and the power of game technology to engage users 
in role-play conversations with virtual humans.  

 •  Kognito’s work, methodology, and technology are 
backed by over a dozen empirical studies. Find a list 
of studies here.

  
 
 

 
 
 
•  Numerous longitudinal studies have shown that users 

who complete Kognito simulations demonstrate 
statistically significant and sustained increases in 
attitudinal variables that predict behavior change 
including preparedness, likelihood, and self-efficacy to 
better manage conversations. 
 

•  Kognito’s simulations have been deployed by more 
than 10,000 State agencies, districts, and schools to 
train more than 400,000 educators. 

•  Over 95% of our users recommend Kognito to their 
colleagues.

https://kognito.com/resources?markets=PK-12&resource_type=Research
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Benefits of Virtual Humans
 
 •  Users report feeling they are in a safer environment, 

less judged, and have an increased willingness to 
honestly reveal information

 •  Research suggests that users are more open to 
receiving feedback from a virtual human than from a 
human being, and feel less judged

 
 
Tracking & Evaluation 

Some funding sources require you to measure the 
impact of your program. Our online client portal 
provides access to real-time usage tracking reports 
and results from customizable user surveys to support 
program evaluation.
 

Product-Specific Information 
 
For language and research surrounding specific Kognito 
simulations, visit the product pages at Kognito.com.

Federal and National Endorsements 

 •  Suicide Prevention Resource Center: Resources and 
Programs with Evidence of Effectiveness

 •  SAMHSA Preventing Suicide: A Toolkit for High 
Schools

 •  Youth.gov
 •  Indian Health Service
 •  World Health Organization Preventing Suicide A 

Community Engagement Toolkit
 •  Pew Results First Clearinghouse Database 
 •  Over 40 states list Kognito as a resource from 

departments of education, public health, and related 
departments. See if your state lists Kognito here.

This document is intended to provide resources and information 
to help you secure funding for Kognito’s research-proven K-12 
simulations. 

If you need further guidance, contact us. We’ll be happy to 
help you connect the dots so you can harness the power of 
simulation in your efforts to improve school climate.

 
CONTACT US AT INFO@KOGNITO.COM OR 212.675.9234

https://kognito.com/products
https://www.sprc.org/resources-programs/kognito-risk-high-school-educators
https://www.sprc.org/resources-programs/kognito-risk-high-school-educators
https://store.samhsa.gov/shin/content//SMA12-4669/SMA12-4669.pdf
https://store.samhsa.gov/shin/content//SMA12-4669/SMA12-4669.pdf
https://youth.gov/federal-links/start-talk
https://www.ihs.gov/suicideprevention/patientresources/youth/
http://apps.who.int/iris/bitstream/10665/252071/1/WHO-MSD-MER-16.6-eng.pdf
http://apps.who.int/iris/bitstream/10665/252071/1/WHO-MSD-MER-16.6-eng.pdf
https://www.pewtrusts.org/en/research-and-analysis/data-visualizations/2015/results-first-clearinghouse-database
https://kognito.com/blog/statewide-suicide-prevention-resources-is-your-state-on-the-list

